Arlington Public Schools
“Providing the means to accomplish dreams”

Supportive Information Sheet

Subject: BUDGET REPORT

Action

Page(s): Nineteen (19), including cover

Submitted by: Dr. Kristine McDuffy, Superintendent and
Ms. Deborah Borgens, Executive Director of Financial Services

Date: April 27, 2009

Administrative Consideration:
Enclosed please find reports that would have been from the first meeting in
February and second meeting of the month reports:

Fund Balance, Net Cash and Direct Expenditures/Revenues
Notes:
* Net cash has held and will increase after April tax collection.
* We have spent or encumbered 96.05 percent of our budgeted expenditures
for the year and have received about 58 percent of our expected revenue.
All year-long salaries have been encumbered.

FTE, Head Count, Enrollment Tracking, General Fund Expenditure Percentage,
Expenditure/Revenue Comparison Expenditure Trend and Revenue Trend

Notes:

e Reports are for March 2009, except enrollment reflects April count.

e Student FTE average is starting to drop, but May is the last count for all
buildings except SVS. SVS June enrollment count will bring final up for
the year.

* State Apportionment reflects overall enrollment average.

* The Current Year Revenue/Expenditure Trend line report has been
replaced by a Current Year Revenue/Expenditure Comparison Bar Chart.

Superintendent’s Recommendation:

That the Board approves the monthly FTE, Head Count, Enrollment Tracking,
General Fund Expenditure Percentage, Expenditure /Revenue Comparison
Expenditure Trend, Revenue Trend, Fund Balance, Net Cash and Direct
Expenditures/Revenues reports.



ARLINGTON SCHOOL DISTRICT #16
MONTHLY FUND BALANCE REPORT
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ARLINGTON PUBLIC SCHOOLS
GENERAL FUND ACTUAL EXPENDITURE PERCENTAGE

March 31, 2009

2006-2007 2007-2008 2008-2009
$44,236,828 TOT BUD $47,749,004 TOT BUD 48,320,548 TOT BUD i
47,949,004 Bud Ext. Bud Ext. 3 YEAR 3 YEAR
MONTH ACT EXP % % % AVERAGE 2006-2007 2007-2008 2008-2009 AVERAGE
Sept 3,340,662.20 7.552 3,678,116.96 7.703 3,607,584.80 7.466 7.574 7.552 7.703 7.466 7.574
Oct 3,682,221.77 8.324 4,287,505.96 8.979 4,105,839.17 8.497 8.600 15.876 16.682 15.963 16.174
Nov 3,901,548.87 8.820 3,929,392.70 8.229 4,030,147.14 8.340 8.463 24.695 24.912 24.303 24.637
Dec 3,395,285.51 7.675 3,730,835.58 7.813 4,014,750.80 8.309 7.932 32.371 32.725 32.612 32.569
Jan 3,713,656.84 8.395 4,236,524.55 8.872 3,952,346.36 8.179 8.482 40.766 41.597 40.791 41.051
Feb 3,748,913.09 8.475 3,908,575.83 8.186 4,262,602.74 8.822 8.494 49.240 49.783 49.613 49.545
Mar 3,623,499.60 8.191 4,051,946.86 8.486 3,763,430.02 7.788 8.155 57.431 58.269 57.401 57.701
Apr 3,739,135.25 8.453 4,087,170.73 8.560 65.884 66.829
May 3,699,604.59 8.363 3,954,300.06 8.281 74.247 75.110
June 3,715,240.91 8.399 3,975,319.90 8.325 82.646 83.436
July 3,466,161.77 7.835 3,971,293.87 8.317 90.481 91.718
Aug 3,798,409.90 8.587 3,652,972.02 7.441 99.068 99.128
TOTAL 43,824,340.30 99.068  47,363,955.02 99.194 27,736,701.03 57.401 57.701 99.068 99.128 0.000 0.000

ncb4/17/2009EXP %0809 March 09



ARLINGTON SCHOOL DISTRICT #16
MONTHLY EXPENDITURE/TREND REPORT
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ARLINGTON SCHOOL DISTRICT #16
MONTHLY EXPENDITURE/REVENUE COMPARISON
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4/17/2009 0809 ExpRev Comparison Arlington



ASD Current Year Revenue/Expenditure Comparison

2008-09
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Sep 3,471,947 3,607,585
Oct 6,338,527 4,105,839
Nov 3,291,594 4,030,147
Dec 3,518,673 4,014,751
Jan 3,356,143 3,952,346
Feb 3,799,044 4,262,603
Mar 3,860,021 3,763,430
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May
Jun
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Totals 27,635,949 27,736,701




ARLINGTON PUBLIC SCHOOLS
GENERAL FUND BALANCE
December 31, 2008

MONTHLY FUND BALANCE AS PERCENTAGE OF BUDGET NON-OBLIGATED FUND BALANCE

2006-07 2007-08 2008-09
* 2008-09

44236828 BUD EXP *** $§ 47,749,004 BUD EXP *** $ 48,320,548 BUD EXP *** * 5% BOARD 2008-09

$ 47,949,004 Budget Extension July 08 * REQUIRED NON-OBLIGATED

MONTH ACTUAL FD BAL PERCNTG ACTUAL FD BAL PERCNTG ACTUAL FD BAL PERCNTG AVERAGE * FUND BALANCE FUND BALANCE
Sept 1,653,606.810 3.738 1,801,873.75 3.774 49,075.21 0.102 2.538 * 2,416,027.40 (2,366,952.19)
Oct 2,267,750.980 5.126 3,804,318.26 7.967 2,281,762.58 4.722 5.939 * 2,416,027.40 (134,264.82)
Nov 2,586,052.520 5.846 2,506,888.50 5.250 1,543,209.20 3.194 4.763 * 2,416,027.40 (872,818.20)
Dec 2,412,080.240 5.453 2,135,078.71 4.471 1,047,131.53 2.167 4.030 * 2,416,027.40 (1,368,895.87)
Jan 1,527,905.970 3.454 1,153,812.11 2.416 450,927.83 0.933 2.268 * 2,416,027.40 (1,965,099.57)
Feb 1,602,909.970 3.623 511,199.09 1.071 163,030.00 0.337 1.677 * 2,416,027.40 (2,252,997.40)
Mar 1,362,328.170 3.080 185,821.30 0.389 81,322.00 0.168 1.212 * 2,416,027.40 (2,334,705.40)
Apr 3,922,943.590 8.868 2,606,886.09 5.460 * 2,416,027.40 (2,416,027.40)
May 3,748,765.060 8.474 1,781,878.28 3.732 * 2,416,027.40 (2,416,027.40)
June 2,341,813.450 5.294 89,637.50 0.188 * 2,416,027.40 (2,416,027.40)
July 2,533,432.700 5.727 (127,592.73) (0.266) * 2,416,027.40 (2,416,027.40)
Aug 2,045,361.630 4.624 192,812.18 0.402 * 2,416,027.40 (2,416,027.40)

ncb4/17/20090CTFBAL0809



ARLINGTON SCHOOL DISTRICT #16
MONTHLY NET CASH REPORT
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ARLINGTON PUBLIC SCHOOLS
GENERAL FUND ACTUAL NET CASH PERCENTAGE

March 31, 2009

2006-2007 2007-2008 2008-2009
$44,236,828 TOT BUD $47,749,004 TOT BUD 48,361,481 TOT BUD i
47,949,004 Bud Ext. Bud Ext. 3 YEAR
MONTH ACT EXP % % % AVERAGE
Sept 2,468,003.00 5.579 1,820,172.00 3.812 1,744,108.00 3.606 4.332
Oct 3,071,574.00 6.943 1,632,177.00 3.418 3,936,693.00 8.140 6.167
Nov 2,803,528.00 6.338 2,534,910.00 5.309 2,568,333.00 5.311 5.652
Dec 3,207,922.00 7.252 2,169,936.00 4.544 2,485,375.52 5.139 5.645
Jan 2,327,212.00 5.261 1,018,212.00 2.132 2,167,241.57 4.481 3.958
Feb 2,186,092.00 4.942 577,477.00 1.209 1,799,982.35 3.722 3.291
Mar 1,354,123.00 3.061 1,959,917.00 4.105 1,675,728.99 3.465 3.544
Apr 4,504,090.00 10.182 4,068,967.00 8.522
May 4,329,667.00 9.787 3,246,417.00 6.799
June 2,946,715.00 6.661 2,514,639.00 5.266
July 3,118,470.00 7.049 1,769,597.00 3.706
Aug 2,632,535.00 5.951 1,709,240.00 3.580
TOTAL 34,949,931.00 79.006 25,021,661.00 52.402 16,377,462.43 33.865 32.590

ncb4/17/2009NetCash%0809 October



ARLINGTON SCHOOL DISTRICT #16
2008-09 DIRECT EXPENDITURES/REVENUES
March 31, 2009

PROG. TOTAL TOTAL BALANCE
EXP. REV.

01 11,981,467

Basic Educ.

Levy (1100) 4,083,324.76

Housing Authority (1400) 4,769.03

Timber Excise Tax (1500) 19,470.92

Invest. Interest (2300) 40,034.72

Apportionment (3100) 15,002,215.43

Local Effort Asst. (3300) 212,450.28

State Forests (3600) 507,157.73

Federal Forests(5500) 45,480.96

Misc. 128,782.91
31 Vocational 924,450.00
01 Instructional Support 3,497,779
97 Distr. Support 3,477,608 33,881.75

Total BEA 19,881,305 20,077,568.49 196,263.77
21 Handicapped 2,507,146.69 2,290,280.21 (216,866.48)
24 H/C Supplemental 587,603.61 518,184.59 (69,419.02)
38 Voc-Federal 17,366.35 17,781.03 414.68
51 Remediation-Fed 243,724.92 215,323.62 (28,401.30)
52 School Improvement 65,337.75 58,919.63 (6,418.12)
55 Learning Asst. 157,897.09 176,266.30 18,369.21
58 Spec. Pilot/ECEAP 191,704.50 243,613.93 51,909.43
63 Promote Acad. Success - - -
64 Fed. Bilingual T. Il 14,129.76 13,947.19 (182.57)
65 Bilingual 91,301.93 93,629.43 2,327.50
66 1-728 Student Achievement 1,372,458.48 1,428,583.09 56,124.61
68 Indian Educ., Fed. - - -
71 Traffic Safety Ed. 30,745.20 53,960.00 23,214.80
74 Gifted/Highly Cap 97,941.64 29,294.87 (68,646.77) M & O
75 Prof. Dev. Math/Science 17,918.64 65,341.71 47,423.07
78 Youth Training-JROTC 86,132.77 29,118.52 (57,014.25)
79 Misc. Inst. Prog/Gr 121,945.79 75,380.19 (46,565.60)
88 Day Care 60,243.06 57,594.16 (2,648.90)
89 Other Community(PAC) 24,199.90 37,446.54 13,246.64
98 Food Services 865,241.07 1,046,772.26 181,531.19
99 Transportation 1,304,995.47 1,106,942.55 (198,052.92) M & O

7,858,034.62 7,558,379.82 (299,655)
Grand Total 27,739,339.34 27,635,948.31 (103,391)

4/17/2009FISEXPREV0809Mar
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REPORT # 8 ARLINGTON PUBLIC SCHOOLS FINAL COPY
APRIL 2009 FTE by Building/Grade
2008-2009

PRES EC KP Pioneer | Trafton | Haller Post AHS Weston SVS Total
K 47.00 | 33.05 | 36.50 42.00 12.00 8.45 179.00
1st Grade 87.00 | 84.00 | 92.00 92.00 24.00 23.00 | 402.00
2nd Grade 102.00 | 86.00 | 98.00 73.00 23.00 2148 | 403.48
3rd Grade 89.00 | 94.00 | 92.00 85.00 24.00 17.83 | 401.83
4th Grade 95.00 | 79.00 | 81.60 96.00 23.00 14.02 | 388.62
5th Grade 106.00 | 116.00 | 99.00 95.00 22.00 18.94 | 456.94
6th Grade 198.12| 187.00 15.77 | 400.89
7th Grade 188.00 | 206.02 23.60 | 417.62
8th Grade 196.72 | 193.00 24.58 | 414.30
9th Grade 422.20 1.00 25.60 | 448.80
10th Grade 418.20 32.00 37.62 | 487.82
11th Grade 337.70 38.40 33.80 | 409.90
12th Grade 311.40 64.40 12.44 | 388.24

| | 526.00 | 492.05]499.10| 483.00 | 128.00 | 582.84| 586.02 | 1489.50 | 135.80 | 277.13 | 5199.44 |

Budget 5163.0

Difference 36.44
FINAL COPY
April 10th, 2009

There were no revisions to the FTE count in April



REPORT # 8
April 2009

ARLINGTON PUBLIC SCHOOLS
Head Count by Building/Grade

2008-2009

Presidents | Eagle Cr. | Kent Pr. | Pioneer | Trafton | Haller | Post | AHS |Weston| SVS | Total
Kindergarten 94 66 73 84 24 17 358
1st Grade 87 84 92 92 24 23 402
2nd Grade 102 86 98 73 23 22 404
3rd Grade 89 94 92 85 24 21 405
4th Grade 95 79 82 96 23 15 390
5th Grade 106 116 99 95 22 22 460
6th Grade 199 187 17 403
7th Grade 188 206 24 418
8th Grade 197 193 27 417
9th Grade 423 1 26 450
10th Grade 417 32 43 492
11th Grade 345 4 36 422
12th Grade 330 69 17 416

TOTALS 573 525 536 525 140 584 586 1515 143 310 5437

FINAL COPY

April 10th, 2009

FINAL COPY
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